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Royal Mail Group:
Inspired initiatives
Delivering health and productivity benefits to its employees
The success of the Royal Mail Group (RMG) and Atos Healthcare partnership is demonstrated and 
measured in terms of better productivity and substantially reduced sickness absence. The high 
take-up of services by RMG employees clearly indicates just how much they appreciate the health 
screenings and the opportunity to adopt healthier lifestyles.

Royal Mail Group:



The challenge 
The costs associated with working age ill-health in the UK 
are over £100 billion a year.1 For employers, conditions 
such as high blood pressure, obesity and heart disease 
need to be tackled with preventive measures rather than 
waiting for them to become a problem that undermines 
efforts to maintain a healthy workforce. 

The challenge is to stop disease becoming an issue in 
the first place, with the resulting high rates of sickness 
absence. By looking after the health of their employees 
through the prevention or early detection of diseases, 
employers can substantially reduce sickness absence 
and gain a more productive and appreciative workforce.

RMG and Atos Healthcare
As part of a major change programme to become a 
more modern, commercially focused and profitable 
organisation, RMG proactively responds to a wide 
range of employee concerns. Part of that approach is 
the RMG and Atos Healthcare partnership. We have 
been working together since 2002 to deliver wellbeing 
services that give RMG employees access to expert 
healthcare and the opportunity to manage their own 
health and lifestyle.

RMG’s wellbeing services
At the heart of our wellbeing services delivered to 
RMG is a determination to make sure that people are 
offered one-to-one consultations wherever possible; 
that healthcare events are held on-site or at convenient 
locations, and are tailored to lifestyle, associated risks, 
and gender. Our services focus on two areas, health 
screening and health promotion.

Health screening
Screenings to detect issues associated with coronary 
heart disease and diabetes, and to promote early 
intervention, are made widely available. They provide 
the basis for onward referral as well as reassurance, 
and equip individuals with the knowledge to make 
healthier lifestyle choices.

»» Health on the move: We ran a Health Bus that 
toured the country providing screening services that 
included Body Mass Index (BMI), blood pressure 
checks, cholesterol tests and lung capacity. Results 
were discussed, expert advice was given and fact 
sheets dispensed. In 2008, the bus visited 210 
customer sites and 5,881 employees accepted 
a personal 15-minute consultation with an Atos 
Healthcare registered nurse. 

»» Parcel Force: For Parcel Force World Wide 
(PFWW), we included an additional blood glucose 
check for a work group that is predominantly 
male and spans a wide age range. Among these 
employees, coronary heart disease and diabetes 
are major concerns. 
 
During 2008, over 1,150 PFWW staff were 
screened, followed up with advice on lifestyle, diet, 
smoking, alcohol intake and exercise programmes.

»» Targeted screening events: Throughout the year 
we run events for men’s and women’s health, which 
include the standard health screen plus discussion and 
advice on specific gender-related topics. The events 
are designed to work in conjunction with national 
events such as Men’s Health Week. 
 
In June 2008, over 3,000 staff attended the Men’s 
Health event and in October more than 2,000 
female staff attended the Women’s Health Event.

Health promotion
Atos Healthcare and RMG stage health fairs, organise 
single-issue events such as smoking cessation, and 
deliver local training, workshops and seminars on 
mental and physical health. We offer expert advice 
in presentations and interactive sessions that are 
supported by health and lifestyle fact sheets. Our 
approach is to help people manage their own 
wellbeing as individuals and family members, not just 
as employees.

»» Satisfaction surveys: Our wellbeing initiatives 
are constantly assessed for quality through user 
questionnaires. We evaluate, modify and tailor services 
in line with questionnaire results to ensure we meet 
both individual needs and RMG corporate objectives 
such as cost savings and productivity gains. 

“I attended a government sponsored Men’s Health 
screen only a month ago. RMG Men’s Health screen 
was far more comprehensive and all my questions 
were answered with sound advice backed up with my 
own health promotion pack.”
Attended the Men’s Health Event, East London 
Mail Centre

“I was shocked at my cholesterol levels. This is the 
wake-up call I needed.”
Visited the RMG Health Bus

“The health screening session was very valuable. It 
uncovered a few health problems and I have now 
made an appointment with my GP. Thank you and 
keep up the good work.”
Visited the RMG Health Bus

Reporting
We regularly achieve take-up rates above 80% for 
screening and health promotion events. Screening 
results are reported on an anonymous basis, region-by-
region and by percentage of staff considered to be at risk.

Not only are the results compared with the British 
Heart Foundation national average, but for repeat 
health screens, results are compared with RMG’s 
year-on-year results to chart health improvements, 
refine services and demonstrate value-for-money. 

1 Working for a Healthier Tomorrow, Dame Carol Black, London: TSO, 17 March 2008

“Through working closely 
with Atos Healthcare, we 
have delivered a Health 
and Wellbeing programme 
that benefits all our 
employees while helping 
us to run our organisation 
more efficiently.” 

Adam Bowles
Head of Corporate 
Responsibility & Engagement 
Services, Royal Mail Group



Results
During 2007 and 2008, over 22,900 RMG staff took
up the opportunity to attend a health event or have
a one-to-one consultation with an Atos Healthcare
practitioner.

Not all staff with identified health risks will act on our 
advice. Atos Healthcare recognises this and offers a 
screening recall service as a follow up programme for 
those employees identified at their health screen as 
having significant risk factors. 

Of those screened in both 2007 and 2008, 23% 
improved their cholesterol levels and 20% improved 
their blood pressure readings. And in one year, RMG’s 
Health & Wellbeing programme, supported by 
Atos Healthcare, has reduced the company’s sickness 
absence by 7%, saving the company over £15 million 
in sickness absenteeism.

Online health
To compliment existing services, RMG and 
Atos Healthcare have developed a Feeling First Class 
web portal that provides employees and their families 
with a variety of opportunities to improve their health. 
It is available 24 hours a day and can be accessed 
via a home computer or any other internet point such 
as a local library or cyber cafe. Employees and family 
members can complete a confidential health and 
wellbeing questionnaire and receive a personalised 
report with health behaviour advice and an online 
health screening and coaching tool. 

The benefits
RMG and Atos Healthcare firmly believe that 
prevention is better than cure – and our partnership 
demonstrates both the business and personal benefits 
of that approach.

For RMG: 
»» Improved health through proactive programmes 

that deliver high employee engagement
»» Reduced number of days lost through sickness 

absence
»» Targeted initiatives to address specific issues for 

different areas of the business
»» Region-by-region analysis to develop local health 

improvement programmes
»» Year-on-year statistics to illustrate improvements or 

highlight areas that need to be addressed.

For employees: 
»» Peace of mind and improved quality of life
»» Assessment of specific and personal risk factors 
»» Help to make informed health and lifestyle 

decisions
»» A reduced risk of developing serious diseases
»» Advice on maintaining and improving wellbeing
»» The knowledge that RMG is investing in their health 

and wellbeing.

Independent corroboration
The financial, productivity and healthier living benefits 
of Atos Healthcare’s work with RMG have been 
independently corroborated in a major study by 
the London School of Economics. Called the Value 
of Rude Health, the study affirms that health and 
wellbeing programmes have:

»» Slashed absence by 25% between 2004 and 2007
»» Brought 3,600 employees absent through illness or 

injury back into work
»» Saved more than £227 million in terms of direct 

costs (wages and benefits).2 

Royal Mail Group’s success in cutting absence by a 
quarter has been achieved through robust sickness 
absence management, complimented by wellbeing 
initiatives which include:

»» Health screening for employees and occupational 
support services including physiotherapy and 
occupational therapy

»» Fitness centres run by trained instructors in larger 
sites

»» Health promotion campaigns targeting a variety of 
topics including smoking, alcohol awareness and 
back pain

»» Increased support and training for managers 
to improve the effectiveness of absence to 
attendance policies.

Next steps
If you would like to know more about Atos Healthcare, 
please call 020 7830 4931 or visit atoshealthcare.com

“Our approach to sustaining and promoting the health and wellbeing of our staff has been crucial 
to our success as a commercial business and in helping us provide the vital public service we 
deliver to the UK. Our approach of successfully integrating health and management initiatives 
provides an effective blueprint for the UK sectors that most urgently need to tackle the issue.” 

Dr Steve Boorman, Director Corporate Responsibility, Royal Mail Group

2 David Marsden and Simone Moriconi, Centre for Economic Performance and Department of Management, May 2008

Our achievements have 
contributed to Royal Mail 
Group becoming Business 
in the Community’s 
overall Example of 
Excellence in 2009 in 
the Healthy Workplace 
Award category, which 
is supported by the 
Department of Health and 
run in association with 
the Health and Safety 
Executive.
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About Atos Healthcare
Atos Healthcare, a division of Atos Origin, combines the Company’s expertise 
in consulting, technology and healthcare to improve the way care is delivered. 
Services range from lean service transformation, commissioning, hosting and 
software development, through to disability assessments, occupational health and 
front line primary care. Atos Healthcare has a team of more than 3000, of whom 
around two-thirds are qualified medical professionals.
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